
USATF Adirondack Association
Executive Committee Meeting

October 18, 2011
USATF Adirondack Offices

Minutes

1. Attendance: Don Lawrence, Pete Sheridan, Ken Skinner, Chuck Terry Jr., Vince
Juliano, Nicole DePasquale
Absent: Chris Rush

Guests: George Regan, Joe Shufelt, Bobbi Palma, Pat Glover

2. Motions Approved:
a. Motion by Sheridan/Juliano to recommend to the board of directors

that USATF Adirondack not seek to renew contract with Liberty
Sports Group upon expiration of the current contract in 2012.
Vote: Unanimously Approved.

b. Motion by Skinner/DePasquale that the USATF
Adirondack Association is not in a position, at this time, to
endorse support of the Empire State Sports Council.
Vote: Unanimously Approved.

c. Motion by Skinner/Juliano that the Executive Committee endorse the
proposal to reorganize the board of directors of USATF Adirondack,
as presented by Pete Sheridan, and present such proposal for
adoption at the November board meeting of the association.
Vote: Unanimously Approved.

3. Other Items Discussed:
a. Congratulations were expressed to Chuck Terry on winning the HMRRC

Marathon in October. This led to a discussion of how the association can
reach out to young talented athletes to get them involved in USATF. One
suggestion was to communicate this interest to the various Section II
coaches and consider recruiting an aggressive, energetic Membership
Chair for the association.

b. George Regan, event chair of the Freihofer’s Run for Women, presented a
preliminary 2012 FRW budget to president don Lawrence and stated that
he will be meeting with the newly-formed association Finance Committee
on October 20th to develop a final budget. The goal will be to make the
final budget available to the association board members by November 8th,
two weeks before the November board meeting. Pat Glover recommended
that a procedure be put in place to monitor the FRW 2012 budget activities
once the final budget is approved by the association board. Joe Shufelt, a



member of the Finance Committee, commented that the office
bookkeeping software needs improvement.

c. Ken Skinner handed out a list of questions that he raised with Anthony
Mills of the Liberty Sports Group along with Anthony’s responses. A
number of concerns were expressed regarding the financial solvency of
LSG since there were several outstanding bills from organizations that
LSG has not paid which makes the association look bad. As a result of
this discussion, it was decided that Don would speak with Anthony about
ending the current contract early and Pete would speak with an attorney
regarding the association’s legal options to ending the contract while
assuring payment to the association of revenues owed to the association by
LSG pursuant to the current contract. Joe Shufelt, coordinator of
association officials, reported on a number of safety concerns regarding
LSG’s conduct of its own and the association’s championship meets this
past year.

d. Pete reviewed for the committee proposed language that would be
necessary in the association by-laws to reduce the current size of the
association board to sixteen.

e. In Chris Rush (chair of the JO cross country Games Committee) absence,
Pete and George updated the committee on the status of the November 6th

and 20th cross country meets scheduled at the Queensbury HS cross
country course. There are a few minor concerns that the Games
Committee is resolving so the Executive Committee was satisfied with the
report.

f. Pete and the committee discussed our association’s report to the USATF
Organizational Services Committee regarding the association’s current
financial status which shows a negative fund balance. Pete and one or two
other representatives of the association attending the USATF annual
meeting in St. Louis in late November will be meeting with the
Organizational Services Committee representatives to review their
concerns.

g. A brief discussion was held regarding who from the association would be
attending the USATF Annual Meeting. We need 8 attendees to meet the
required USATF standard. Don, Pete, Ken, Chuck, Bobbi and Joe plan to
attend so two more are needed. Don indicated that the association would
anticipate paying the Annual Meeting registration fee for each attendee
and he will make arrangements with the St. Louis Courtyard by Marriott
for attendees to receive a significantly reduced rate for each night’s stay.

h. The final item of discussion involved employing Shaker HS student Brian
Hickey to handle the association’s IT needs for a proposed fee of $50 per
month. After some discussion, it was agreed that Don would ask Brian to
develop a plan for what he would do for the association that the board
would review prior to entering into any agreement with him.

Meeting adjourned.


