
Minutes of the Executive Committee Meeting,
20 December, 2011, 6:30 PM

Marriott Courtyard
Albany, NY

Attending: Nicole DePasquale, Pat Glover, Vince Juliano, Don Lawrence, Chris
Rush, Pete Sheridan, Ken Skinner, Chuck Terry

Approval of Minutes: Motion to approve minutes of the October Executive
Committee meeting, Sheridan/Skinner. Minutes approved unanimously.

1. Association Website: Association is currently paying Brian Hickey $30
per month to maintain the Association’s website and Facebook page.
Association has option to integrate with national USATF website for fee:
$150 per month for year 1, and $50 per month afterwards. ACTION
ITEM: Don Lawrence will contact Brian to determine his interest in
continuing and renew request for a plan to justify a monthly fee.

2. Annual Meeting Reports: Don requested reports from those attending
the annual meeting: ACTION ITEM: Those attending the annual meeting
(Don, Pete, Ken, Joe Shufelt, Bobbi Palma, Chris Rush, Chuck Terry
will prepare written summaries to be presented at the January board
meeting, to be provided to Bruce by January 11 for distribution at the
board meeting. It was also suggested that Office Managers of USATF
New England (Steve Vaitones) and USATF New Jersey (Pam Fales) be
invited to meet with Executive Committee to brainstorm opportunities and
ideas for association development.

3. Region 1 JO Cross Country Championship: Pete Sheridan gave a
summary of conference call held to evaluate the November meet. He is
preparing a written summary for file and future use. While the general
consensus was that the meet was well organized and financially
successful, there was some confusion and criticism of the organization of
starting boxes. There are no specific instructions in USATF rules
regarding size and number of start boxes. Action Item: Ken Skinner will
contact the director of the National JO Cross Country championships
to learn how the boxes were set up and assigned at the national meet.



4. Use of Credit Cards: Current use of Association Visa card is to be
discontinued. Further use of a credit card will be determined, pending
development of policy and procedure for use.

5. Meeting Calendar for 2012: See attached schedule. Locations to be
determined and announced in advance. Some discussion about the
possibility of changing some dates to accommodate officiating schedules
of several executive committee and board members.

6. Status of By-Law Revision: Pete Sheridan introduced the issue. It was
determined that as a result of the change in the Board structure, there
were two additional at-large seats remaining vacant. “The President of the
Board is authorized to appoint persons to fill such vacancies occurring
between elections, such appointments being subject to approval by the
Board at its next regular meeting.” Action Item: Don Lawrence will
canvass potential candidates and be prepared to recommend two persons
to fill the vacancies for the Board’s approval at the January Board
meeting.

7. Financial Report: Nicole presented a revenue and expense statement,
showing a slight current positive balance ($55.69) for twelve months.
Action Item: Don Lawrence will appoint an oversight person or persons
to monitor the expenditures for FRW against the established budget.
Nicole reminded VPs that the finance committee needed budget estimates
for each sports committee. Action Item: VPs for Youth, Track & Field,
and LDR will provide the Treasurer by January 15 budget estimates for
2012.

8. Revenue Stream and cutting Expenses: An extensive discussion
ensued regarding the oversight of George Regan’s contract and
performance. This extends to his role in supervising FRW staff. Action
Item: Don Lawrence and Pete Sheridan will meet with GR regarding his
contract performance and will develop criteria for evaluation by February
1st.

9. Status of ADK-LSG Relationship: Action Items: Pete Sheridan will
contact John Sharkey to consider implications of terminating contract with
LSG. Action Item: Don Lawrence will contact Anthony regarding status
of financial report for 2011 and anticipation of payment. Action Item: Ken
Skinner will contact Dave Herrington regarding available dates for indoor
meets in 2012.

Meeting Adjourned: 10:30 PM

Submitted by Chris Rush, Secretary


