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Board of Directors Annual Meeting
Minutes

Tuesday, September 18, 2012, 6:30 PM

USATF Adirondack Association Office
Troy, NY

Attending: Jim Bowles, Rick Choppa, Nicole DePasquale, Pat Glover, Vince
Juliano, Don Lawrence, Rob Moore, Jack O’Brien, George Regan, Chris Rush,
Pete Sheridan, Joe Shufelt, Ken Skinner, Chuck Terry, Hillen von Maltzhan

I. President’s Remarks: Don Lawrence commented on Board
members need to get the USATF brand recognized, and to
actively interest and recruit new members. We need to make
use of our website and social networks to interest more runners,
e.g. Hudson Mohawk members, in taking out memberships in
USATF. He is also seeking someone to serve as a membership
coordinator. Pat Glover (PG) pointed out the fact that many
HMRRC members have little or no idea what USATF does or
the value of membership, in spite of our Grand Prix series. He
recommended preparing an article for the HMRRC Pace Setter
magazine,

Action Item: Pete Sheridan will: A: draft a list of top 10 (at
least) reasons for membership in USATF, and B: prepare an
article to submit to the Pace Setter. (by October 15)

Don also reported that he will be participating in a Ragnon event, a
fund raising team competition continuous race from Saratoga to
Lake Placid. Don will be race-walking, and will do 3 legs, a total of
18 miles. He will be racing for Fleet Feet.

II. Approval of July Board Minutes: Motion to Approve
(Moore/Skinner) Unanimous

III. Old Business:

1. Appointment of New Board Member: Don presented his
recommendation of Sherry Clune to fill the vacancy left by the
resignation of Gretchen Oliver. Sherry is a competitive race walker,
involved in running and walking programs for children. Motion to
Approve: (Sheridan/Glover) unanimously approved.
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Don also reported that Charlie Woodruff has submitted his
resignation from the Board, due to his work schedule. Don is looking
for a replacement. In view of Charlie’s board position as a Member
at Large for Youth: Action Item: Ken Skinner will reach out to youth
clubs and/or programs to identify possible replacements for Charlie
by October 16.

2. New Website: PS reported on the status of the new website. It still
requires an established protocol for posting new materials on the site,
e.g. who will review proposed materials, when to take down old
entries, etc. Action Item: Pete and Nicole will develop a protocol
for use of the website, to be completed by October 16. Protocol
should include length of articles, and time frames to post
reports/stories, and length of time to leave stories on website

3. Action Items Review: (report attached). New Action Item: Chris
Rush (CR) will prepare updates on new and/or uncompleted action
items, as soon as possible following Board/Executive Committee
meetings, but no later than 10 days following the meeting(s) in
which the AI was identified and assigned. PS reported that AI # 1,
regarding evaluation process for GR had been completed. AR # 2 is
still awaiting completion. AI # 16, defining job description for Pat
Lynskey, has been completed. AI # 21, Bruce’s availability for board
support, is being addressed. George spoke to the need to have
additional resources to meet growing program needs. CR suggested
developing a rotation of volunteers who could spend part of a day on
a regular basis to assist with basic office duties, phone, copying etc.
AI # 22 has not formally been completed. PS suggested that it may
warrant revisiting over the next year. AI # 29 has not yet been
completed. AI # 25 is partially complete, but awaiting finalization of
some dates and sites for both track events and road races. KS
reported that the date for the first indoor meet will be January 20 at
SUNYA. The date for a second indoor meet in February or March is
still uncertain. The date for the JO Outdoor Championship will be
either Saturday, June 22 or Sunday, June 23.

4. Annual Meeting Attendance: USATF annual meeting will be held
November 28-December 2, in (Daytona Beach, FL). DL requested
persons interested in attending to let him know in order to submit
names of voting members assigned to different committees.
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IV. New Business:

1. USATF Awards Night. Discussion about plans for Annual Awards
Dinner/Night: where and when. VJ and PS spoke in favor of
returning to Fleet Feet for the event, sometime in January. It will
again include Grand Prix prizes, and track & field awards. Action
Item: Don Lawrence will inquire of availability and dates at Fleet
Feet by Oct.1. Chris Rush will coordinate planning group to
include: DL, PG, CT, KS and Emily Bryans. for presentation to
Executive Committee October 16.

2. Meeting Schedule: Pete Sheridan’s proposed revised schedule
was discussed. AI: PS will prepare a revised meeting schedule for
Board and Executive Committee for 2013, shifting April and May
meetings to Monday nights, by Oct.1.

V. Officers’ Reports:

1. Executive VP: Pete reported on his activities: attending Troy
committee meeting to track City’s decisions regarding TTT contract
with USATF. He is also preparing apparel for sale at X-C meet. He
reported on membership figures for current year as of September 15.
up 4.5 percent over the same time last year. (report attached)

2. Secretary: No report.

3. Treasurer’s Report: (Attached) Nicole reminded VPs to submit
their final budget figures for 2013. Action Item: VPs to provide
budget figures by treasurer by Oct. 1. In order that a final
Association budget proposal may be presented to the Board in
November . Action Item: DL will contact CPA by Oct. to determine
his intention to report before his tax season begins. Oct.1. At the
request of KS, Nicole added a third column to the proposed FRW
2012-13 budget, showing the actual FRW expenditures for 2011-
2012. GR indicated that he is seeking multi-year contracts from
sponsors, in an effort to stabilize future event financing. Motion:
(KS, RM) to approve the interim FRW budget; Yea 14, Nay: 0,
Abst. 2)

VI. Sports Committee VP Reports:

1. LDR/X-Country: Pat Glover reported on progress putting
together the Saratoga Cross Country 5K with the Sponsorship of
Excelsior College. It will include a 5K race which will be the
Association’s X-Country championship. There will also be a 2K and
a 3K event for youth. The day’s events will also include a race walk
event, and a race walk clinic.
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2. Youth Athletics: (Annual Report attached). KS provided updates of
scheduling for youth events. The Region 1 X-Country Championships
will be held Sunday, November 18th. KS is awaiting discussion with the
Youth Clubs to determine when to schedule the Association JO meet,
to be held in Bethlehem Town Park. Outdoor T&F Association
Championships will be scheduled at least 2 weeks prior to the Region
1 Championship, to be held at Randall’s Island July 4 – 6.
Representatives from the Delmar Track Club complemented the
Association on the JO meet, On the other hand, they reported that the
Region 1 meet schedule was badly prepared, and caused many
lengthy delays, sometimes requiring families and youth competitors of
various ages to stay over extra days. In some instances families had to
leave before their events were contested.

` Ken also reported on finances of JO meets: The winter indoor meet
recorded revenues of $ 2,200 against expenses of $1,819, for a net
surplus of $381. The outdoor JO championship recorded revenues of
$4,800, against expenditures of $ 5,360 for a net loss of $560.

3. Track & Field: No report.

VII. Administrative/Special Committee Reports

1. Road Race Mgmt: George Regan reported that RRM had produced
the Dunkin’ Run Sept. 9th, and would be producing the FAM Run on Sept.
22. GR estimated a surplus of $1,200 from the Dunkin’ Run, and $1,600
from the FAM Run. VJ noted that there were some problems with the 10K
overlapping with the 5K, which he reported to the Race Director. USATF
Adir. has signed a contract to manage and produce the Troy Turkey Trot
this year. The contract is for $25,500. GR estimates a potential surplus of
$8,000 for the Association after all expenses are covered. GR invited
Board members to volunteer as coordinators. He will be approaching local
non-profit organizations to provide volunteers for the event. MOTION: to
accept the agreement with the City of Troy to produce and manage
the Troy Turkey Trot (PS, RM). Motion approved: Ayes: 14, Nays: 0,
Abst. 1

GR presented a proposal to produce a Fall “training challenge” for new
runners.which would address, in addition to structured workouts, nutrition,
and injury prevention. It would be offered at the Crossings and Colonie
Town Park, to begin September 26.. After some discussion, a Motion was
made (CR/PS) to approve the proposal. Motion failed: Ayes: 0, Nays
13, Abstain: 2
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2. Officials: (Report attached)

Joe Shufelt (JS) reminded everyone that all officials will be required to
renew their certification for the new Olympiad, 1213-1216. New tests
will be available on-line, and will be based on the 2012 Rule Book. Jim
Bowles and DL have submitted their exams.

3. Public Relations:

Rob Moore will have a USATF booth at the Mohawk Hudson
Marathon Expo on October 6, and also at the Troy Turkey Trot.

Adjournment: 8:45 PM

Respectfully submitted,

C. Christopher Rush, Secretary



Adirondack Membership

USATF Adirondack Membership*

As of: 2012 2011 2010 2009 2008 2007 2006 2005 2004 2003 2002 2001 2000 1999 1998 1997** 1996**
renewal mailing sent: 1/27 USATF sent email 2/3 mail 1/20/10 email 1/23/09 2/26/2008 2/7/2007 1/30/2006 12/23/2004 1/30/2004 12/13/2002 1/7/2002 1/9/2001 10/15/1999 10/22/1998

to non-renewed members 2/26/10 mail
30-Sep 35 17 32 6 15
15-Oct 80 29 36 6 28
31-Oct 172 93 105 62 79
15-Nov 237 187 195 160 195 291 162 172 286 210 217 255 379 389 208
30-Nov 287 258 213 176 202 297 171 183 294 251 230 257 453 438 244
15-Dec 293 282 223 184 231 302 196 194 299 273 253 262 485 480 410
31-Dec 327 301 238 190 242 307 213 221 308 321 260 270 504 522 504
15-Jan 423 376 350 235 283 419 317 342 375 373 272 304 525 554 587
31-Jan 500 441 438 252 306 444 370 468 395 422 340 484 542 573 649
15-Feb 538 519 481 360 335 498 496 524 485 466 383 491 545 665 712
28-Feb 636 592 585 486 431 591 572 563 587 511 431 550 617 720 777
15-Mar 755 720 749 653 615 744 764 672 671 576 519 591 818 750 938
31-Mar 794 779 842 728 668 786 852 718 774 607 537 593 878 897 1040
15-Apr 886 878 920 775 687 808 927 814 864 722 665 602 928 1041 1074
30-Apr 961 942 1039 821 724 893 971 881 896 776 750 614 938 1075 1131
15-May 997 964 1050 863 771 927 1004 951 941 803 775 877 961 1101 1166
31-May 1029 999 1068 902 810 978 1061 1008 986 849 823 968 995 1124 1187
15-Jun 1100 1093 1154 981 867 1038 1165 1100 1085 948 974 1111 1121 1208 1297
30-Jun 1180 1116 1179 1012 952 1112 1266 1199 1213 1076 1025 1131 1175 1370 1456
15-Jul 1192 1134 1184 1023 963 1122 1270 1217 1227 1095 1043 1141 1184 1407 1604
31-Jul 1205 1144 1190 1026 966 1127 1285 1222 1236 1102 1050 1145 1184 1410 1616

15-Aug 1221 1149 1198 1036 971 1132 1290 1228 1241 1107 1055 1155 1196 1416 1617
31-Aug 1253 1180 1209 1058 988 1142 1296 1231 1251 1109 1062 1162 1202 1421 1623
15-Sep 1267 1212 1236 1069 1006 1152 1311 1253 1253 1113 1068 1169 1205 1428 1629
30-Sep 1223 1242 1095 1012 1166 1315 1289 1286 1164 1112 1192 1216 1443 1640
15-Oct 1249 1256 1106 1016 1172 1325 1309 1315 1175 1131 1230 1225 1443 1640
31-Oct 1284 1277 1106 1027 1186 1373 1344 1353 1210 1155 1254 1257 1443 1640 1707 1818

1267as of 9/15 1284 1277 1106 1027 1186 1373 1344 1353 1210 1155 1254 1257 1443 1640 1707 1818

* data is cumulative
** data by month not available

submitted by Bruce Vandewater
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USATF Adirondack Association Treasurer’s Report

As of September 18, 2012:

Account Balance: $9,771.88
Accounts Receivable: $27,367.84
Accounts Payable: $3396.80
2012 Profit/Loss, Fiscal Year to date: $ -18,800.01

To do (based on prior month’s report) and any additions:

1. In Progress- Rich presented an informational handout to the finance committee regarding the
PO processes. The committee tabled this in order to work on the FRW budget*, which was the
first priority for the committee. Work will be continued on this between the finance committee
and the office, to find the most efficient process.

2. DONE- Establish Committee to work and oversee FRW * Next meeting focus- Purchase Order
and FRW budget and finally USATF budget for 2013.

3. Done- 990 being prepared by Al Maikels. Completed. Positive 990 this year. Net Assets Last
year 2010- $9979, 2011- $24,172.00. Trending in the right direction. Sent to Pete/National.

4. Done Will be submitting periodic profit/loss to National and 990 when completed
5. To do (Scheduled): Met with CPA Initial meeting done- will be meeting first weeks of July. Next

meeting not currently scheduled. No progress.
6. Was not able to locate any information regarding the grant received in 2009, applied for by

Anthony Mills. No follow up report was provided by Mr. Mills as required by the grant. Looking
for direction from the board as to the next steps for contacting National.

Other

*FRW Budget

The Finance Committee met with George and Patrick to work on the budget. N presenting the budget
proposal this evening, I can tell you the committee was very conservative on income estimates and
asked that the expenses be cut by 8% overall.

We discussed analyzing vendor relationships and asked Patrick to develop a spreadsheet detailing who
the vendors, costs, and the last time pricing/competitors were researched.

Discussed need to for Purchase Order system. Agreed that implementing a PO system is best practice, as
long as the process was not overly cumbersome to the office.

Respectfully Submitted,

Nicole DePasquale



Annual Report on 2012 Youth Activities
Adirondack Association, USATF

I succeeded Chris Rush as Vice-President for Youth at the association’s 2011 annual
meeting last September and have worked closely with Chuck Terry, Vice-President for
Track and Field, in planning track and field events for adults and youth during 2012.

Chris, Joe Shufelt and I worked closely last fall in establishing a Games Committee
which organized our Association JO cross country championships as well as the Region 1
JO cross country championships which we hosted. Both events were held at Queensbury
HS. Thanks to Bob and Heidi Underwood for setting up all the courses and being
responsible for producing the results. The Region 1 championships produced a surplus of
$9,000 for our association.

As background, our association is a member of Region1 of sixteen youth athletics regions
in the country. Region 1 is comprised of six associations: Adirondack, New England
(Vermont, New Hampshire, Massachusetts and Rhode Island), Maine, Connecticut,
Long Island and New York (NYC).

Shortly after the conclusion of the cross country season, I attended the USATF Annual
Meeting in St. Louis with our association delegation and attended three days of very
informative meetings of the National Youth Athletics Division of USATF, chaired by
Lionel Leach of New Jersey. The Youth Division has a seat on the Board of Directors of
USATF. The first day of the meeting was an orientation session for new association
youth chairs and much useful information was shared.

Chuck and I met in December to discuss what activities we wanted to plan jointly for the
indoor track season. Working with staff at the University at Albany, we conducted an
all-comers meet on February 25 th at the SEFCU Arena, which also served as our
association’s indoor track championship meet, that was open to youth as well as adults.
Prior to the start of the meet, we conducted a track and field clinic for athletes featuring
instruction by local masters athletes and coaches on the following: sprinting, long jump,
triple jump, race walking, shot, turbojav and high jump. Athletes could rotate through
three of the instructional venues during the two hour clinic. Approximately 50 athletes
participated. There were approximately 150 athletes who participated in the meet itself.
Both events were considered a big success.

March and April were spent developing an outdoor track and field season for youth and
adults. When Chuck and I determined that the Empire State Sports Council (formerly the
Liberty Sports Group) was planning to conduct a series of outdoor all-comer meets
during May and June, we concentrated on planning two meets-the JO association
championships and the Open/Masters championships. Both meets were organized by a
Games Committee, chaired by Chris Rush. The meets were held on the same day, June
23rd, at Shenendehowa HS in Clifton Park. Approximately 250 youth athletes
participated in the JO meet in the morning. The Region 1 youth chairs decided to allow
the first 8 rather than 6 finishers in each event to qualify for the Region 1 JO meet held in



Long Island July 6-8. Because the number of competitors in our association meet was on
the small side, most of them qualified for the Region 1 meet.

The Region 1 meet was held in fairly hot weather and the attendance was very large due
to the 8 athletes being allowed to qualify in each event and the proximity of the event to
the New York Association with one of the largest youth memberships in our region.
Partially as a result of the large numbers of athletes and partially as a result of meet
operations glitches, the meet schedule ran late frustrating parents, coaches and athletes
who were trying to estimate when their athletes were expected to run. This will be a
topic of discussion when our regional chairs convene at this year’s USATF annual
meeting in Daytona Beach. We had some outstanding performances by several of our
Adirondack athletes at the regional meet as well as the national JO championship meet
held in late July at Morgan State University outside of Baltimore. I attended all three
days of the Region 1 meet but did not attend the national meet. We had two young ladies
from Adirondack place third in their events at the national meet. I hope we can recognize
them as well as other very good Adirondack performers in the regional meet if our
association decides to have some kind of recognition event in the near future.

Upcoming Activities:

Our association is planning two cross country meets leading up to the Region 1 cross
country meet also to be held in Long Island on November 18th. We are holding a
developmental all-comers youth meet on October 14th at Saratoga State Park as a part of
the Saratoga Cross Country Classic 5K run that day. Following that event, we will be
holding our Adirondack Association JO cross country championship meet on November
4th at Elm Avenue Park in Delmar, hosted by the Delmar Track and Field Club. The
Saratoga event will feature 2K and 3K race distances while the association meet will
feature 2K, 3K, 4K and 5K race distances for the various youth age groups.

Chuck and I will be working with the University at Albany again to try and plan two
indoor meets with the second meet being our indoor championship meet. Assuming that
the Empire State Sports Group will be conducting its usual offering of outdoor meets in
the spring, we will be planning on conducting our outdoor track and field championships
on the same day again at a site to be determined on either June 22nd or 23rd, 2013. The
Region 1 JO championships will be hosted by the New York Association at Randall’s
Island on the weekend following the 4th of July with the national championships the last
week in July.

Respectfully submitted by:

Ken Skinner
Vice-President for Youth
September 18, 2012
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Adirondack Association Meeting Sept 18, 2012
Adirondack Officials Committee Report

Covers the Period since July 23, 2012

1) NEW ITEMS:
a) Preparing proposed changes to the AOC Operating Procedures.

2) UNRESOLVED ISSUES:
a) Need date, location, time and number of officials for the Assoc JO XC Championships
b) Need TTT status update and time and number of officials for same.
c) Still want to send an officials recruiting letter – BLAST to all ADK members.

Repeating my question - who will make that happen???
d) What needs to happen to start a dialog aimed at establishing an Event Management subprogram –

(maybe combining T&F & Youth) - - - (much like the Road Race Management subprogram headed up by
George) in ADK?

3) CERTIFICATION:
a) 47 “member officials” 44 have provided new membership numbers for 2012.

i) National role shows 60 officials but the difference have either verbally disassociated themselves
or are no longer USATF members

ii) About 15 do meaningful officiating = = = = = = available for 6 or more events.
iii) At least 6 losses expected in 2012 which would bring number to 41 – Jay Willis, Cora Parry, Lisa

Mills, Ken Rechnitzer, Brandon Mills, Arlene Reyell, Donna Davidson, Rachel Cyrus????
b) Revised Certification/Recertification Process

i) Implemented for new officials only; recertifying officials fall under the old process until November
when all come under the new process.

ii) Need new photos for the new badge system
iii) Revision of National Database – done? improvements continue

4) RECRUITING:
a) In 2012: Added 4 members, issued a recruiting pamphlet, and sent information to 13 candidates who

requested same and wrote an officials recruiting letter for an email BLAST.
b) The first 4 in the following list are lapsed officials plus 3 who should be on the certified list; those

underlined stated months ago that they have or soon will soon be completing their test?
1. Jim Egan
2. Rob Moore???
3. Jim Bowles
4. Dave Herrington
5. Don Lawrence
6. Jen Kaler

7. Pat Lynskey
8. Jim Libruk
9. Stan Westhof
10. Sue Joki
11. Scott Glaser
12. Bob McKenna

13. Rich Tory
14. Jason Rose
15. Jake Bashar
16. Ben Brunjes

5) MARKETING:
a) No Change

6) EQUIPMENT:
a) Weights and Measures equipment – Need to develop inspection protocol document.
b) Books - Rule book status Unchanged
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c) Shirts – 5 still need the Red/Blue Shirts
7) TRAINING:

a) Need to create W&M training seminar and follow up with practical training.
8) MEETINGS

a) Expect to have the 2012 officials general membership meeting in October or November.
b) Attended 2 FRW budget review meeting in Troy on 7/31 & 8/7. More to do…
c) From October 2010 AOC yearly membership meeting – Some items remain open

i) Staff the open AOC committee chairs 4; MEMBERS WERE ASSIGNED…
ii) Executive committee is to review the AOC Operating Procedures and evaluate establishing

the AOC Vice-Chair as the Chair of the Disciplinary Committee…
iii) Executive committee is to review the AOC Operating Procedures with goal of obligating the

AOC delegate to the National Convention to provide a Convention Report to the membership
(report complete for 2010)…

9) ASSIGNING IN 2012:
a) Identified 18 Road race or XC events (348 responses, 41 assignments)

i) Assigned 6 events on February 11 through 6/24
ii) Assigned 8 events on August 8 for most events through 11/3
iii) Then lost 2, the SNB XC race and the CRSS race…
iv) Assigned 2 events on September 1…
v) JO XC and TTT remain…

b) Identified 12 Track and Field events (425 responses, 174 assignments): Have assigned 11 of 12
through 7/22, UA Intra-squad (12/1) remains…

Respectfully Submitted: Joe Shufelt, Certification Chair/Assignor


