
Adirondack Association, USATF

Executive Committee Meeting
Tuesday, August 16, 2011
Courtyard by Marriott

Colonie, NY

Attendees: Don Lawrence, Pete Sheridan, Ken Skinner, Nicole DePasquale, Pat Glover,
Chris Rush, Anthony Mills
Guests: Joe Shufelt, George Regan, Ken Rechnitzer

1. Final Slate of Nominees for 2011-13 Terms: George Regan, Nominations
Committee Chair, reported that the slate is complete with the exception of the VP
for Track and Field. Don reported that he has a projected nominee for the
position and should be able to confirm the person in time for the mailing on
nominees to the membership on August 20th, one month before the annual
meeting.

2. FRW Discussion of Finances: This was a continuation of this discussion at the
July board meeting. Discussion focused on the FRW budget proposal of a
projected $30,000 surplus last August, a report at the July board meeting of a $7-
8,000 surplus and now a report by FRW event director George Regan of a $4,000
surplus. Several Executive Committee members noted their disappointment in the
small surplus because the association expected the original larger surplus to fund
key activities in other areas of running planned to be conducted by the
association. Executive Committee members noted that the largest expense
overage was in the staging of the event which went $44,000 over budget. George
discussed the cause of that particular overage. The committee agreed that more
general financial oversight of the event is needed and that a Finance Committee
be formed to address the concern.

3. Status Report on Planning for the Association and Region I Cross Country
Meets: Chris Rush and George, the meet director, brought the committee up to
date on planning. George indicated that he and Bruce meet with Joe Shufelt to
discuss the number officials needed for both meets. The next step will be to meet
with Bob Underwood, the Queensbury coach, to discuss the various courses and
facilities, etc. The Games Committee will be formed shortly and a budget for
both meets will be proposed. The dates of the meets are November 6th and 20th at
Queensbury HS.

4. Financial Report and Current Accreditation Status with USATF: Nicole
indicated that our current checkbook balance is $2200, receivables are $25,000
and payables are $36,000. Pete indicated he was concerned about USATF’s
reaction to this information. USATF wants a financial report from our association
covering the first six months of the current fiscal year. After discussion, Pete
agreed to contact USATF regarding our financial status, look into the cost of an
audit and the formation of an association Finance Committee.



5. Metropolitan Association, USATF: Don reported that USATF decided to leave
the geographic structure of the Metropolitan Association as is and change
management of it as well as its name.

6. Mileage Reimbursement for Association Officials under LSG contract: Pete
reported that he had spoken to Joe and carefully reviewed the association/LSG
contract regarding reimbursement of mileage for officials and is satisfied that the
contract reflects the correct policy.

7. Safety Concerns at Track Meets: Don reviewed an issue that came up at one of
the LSG meets concerning flagging of the javelin throwing area. After discussion
of the USATF rules around flagging and safety of certain field events, no
conclusions were reached regarding how to proceed.

8. Renewal of LSG/Association Contract: During this discussion, we were
reminded that the current LSG contract expires in one year and LSG is anxious to
renew it. It was agreed that the association needed to review 2011 financial
results and working relationships prior to discussions about renewal. The two key
dates for LSG to provide the association with financial data are October 31st and
December 31st. It was also agreed that Don and Pete would appoint an ad hoc
association committee to meet with LSG prior to September 1st as called for in the
contract. Ken and Nicole volunteered to be on the committee.

Meeting adjourned.


