
 
 
 

EXECUTIVE COMMITTEE NOTES:  16 OCTOBER, 2012 

 

DISCLAIMER:  These notes are not intended to be minutes. Rather, they 
attempt to capture any significant decisions or recommendations that emerge 
from EC meetings, as well as any new Action Items: 
 
In attendance:  Nicole de Pasquale, Don Lawrence, Chris Rush, Pete Sheridan, 
Ken Skinner, and Chuck Terry, Absent; Vince Juliano 
 
Annual Meeting: 8 plan to attend: Don, Ken, Pete, Joe, Chuck, Bobbi, Bruce, 
and Rick. Association will cover registrations at $175 each, plus $250 per person 
for lodging, based on shared occupancy at the Marriott Courtyard, at $ 100.15 
per day per room, plus shirts. 
 
Saratoga Classic Cross Country..  In general, very positive responses from all 
concerned: participants, volunteers, and organizers. Suggestions: 1) schedule 
youth races BEFORE open 5K, to avoid the delay for the awards ceremony. 2) 
On-line registration was not user friendly. Any streamlining possible?? Nice jobs 
Pat and Ken.  Thank you to Excelsior College.   No financials available yet. 
 
JO Cross Country Championship:  Ken:  scheduled for November 4, 1:00 first 
race. Course walk-thru at 11:30.  Hy-Tek timing system, Nicole offered to run 
timing program if possible.   Delmar T&F Club will provide concessions. Courses 
have been measured.  Pete looking into shirts for sale .Assure USATF approval 
of design. Region I X-C information is out.  Concern expressed about early walk-
about too early to accommodate Sunday arrivals. 
 
Finance Update: (reports distributed) Current P&L: Jan 1 thru October 16.  
Currently $12,720. Amber no longer working in office. Discussion of FRW 
budget. Pete noted that budget passed by Board is not an “interim” budget, and 
can only be amended by action of Board.  Expected payments for TTT will be 
allocated to Road Race Management., in three payments.  Nicole will be 
preparing 2013 budget for November Board, and will use last year’s figures 
unless VPs provide new estimates. 
 

Nicole also reported on progress in implementing a standardized purchase 
order and procedure. In the discussion that followed, the EC recommended 
the following:   

• Any expenditure of $200 or more will require a purchase order (PO) 
before the item or procedure is ordered. 

• The PO must be approved, in advance, by the President or Treasurer  
of the Board. 

 



Nicole also introduced the issue of use of a credit card.  After some discussion, it 
was recommended: 

• The current VISA card, which is in GR’s name, should be closed out. 
• Don and/or Nicole should explore with SEFCU what terms and 

requirements might be available to set up a SEFCU credit/or debit card for 
use by limited officers and/or staff or contractors.   Action Item:  due by 
November 1. 

• All purchases and/or services being made with the credit/debit card will 
require receipts. 

 
Officials’ Organization: Pete introduced an issue concerning the Adirondack 
Officials’ Committee, i.e. the “proposal” that hence forward, no member of the 
Association Executive Committee should be allowed to sit on the AOC EC. 
Apparently this proposal made by the AOC Chair was “passed” without any 
discussion by either the AOC EC or the membership. After some discussion, it 
was agreed that Association EC members may wish to speak to the issue at the 
annual meeting of the AOC on November 10th.  
 
Board Appointments: There are currently 2 vacancies on the Board. Some 
discussion about who are currently on the Board as At Large members. It was 
noted that current by-laws to not document the decision to do away with the 
multiplicity of “chairs”, i.e.,youth, men’s LDR, Masters T&F, etc. in favor of 
electing six “at large” members representing a broad spectrum of interests. It was 
agreed that, per AI # 27, Ken will canvass youth clubs for persons who might be 
presented to the Board for approval as At Large board members. 
 
Association Awards Night: Chris summarized the progress in planning for an 
event.  The date and place, Sunday evening, January 13th, 6 PM, at Fleet Feet. It 
was agreed that the evening will be re-named as the USATF Adirondack 
Association Awards Night. Awards will include the Grand Prix prizes.  Last 
year T&F awards were presented to the Outstanding T&F Athlete of the Year, as 
well as Outstanding Youth Track and Outstanding Youth Field athletes, as well 
as Outstanding Open/Masters Track and Outstanding Field athletes. It was 
recommended that Chris put out an on-line request for additional ideas, e.g.: 
types of awards, potential nominees for awards, refreshments, and any other 
“good ideas”,  keeping in mind a limited budget the event.  AI Chris Rush will get 
out a request for ideas and preferences pertaining to the 2013 Awards Night, to 
be completed by October 31. 
 
Indoor and Outdoor Meet Schedules:  Ken Skinner reported on status indoor 
and outdoor track scheduling. January 20 at U of Albany is set.  Another date is 
available on March 3, for a 2nd meet, which would serve as the Association 
indoor championships, for USATF Adirondack members.  The outdoor 
championship meet will be scheduled for June 23/24th, site to be determined. 
Several sites were discussed. Timing will again be provided by Finish Right. 
 



Troy Turkey Trot:  Pete Sheridan reported on status of TTT. An agreement with 
the City of Troy and the Association. Ken has agreed to serve as Course 
Director, Pat as Finish Line, Pete with packet preparation.  Jim Gilmer has 
measured the course. George and Pat will be compensated $5,000 each.  It will 
be up to the EC & Board, to determine Bruce’s compensation for any additional 
work. 
 
Bruce’s Contract Modification Proposal:  Pete and Don have discussed with 
Bruce his recompense for the TTT work. Bruce responded with a proposal:  

• A 5 % increase in his current salary, having had no raises over the past 2 
years:  value: $ 1, 984. 

• 5 % increase retroactive to October 1.  Value:  $496 
• Increase in Association contribution to BV’s retirement fund, matching up 

to 3 % of any increase in his contribution.  
• $32 per hour for any day-of TTT time required. 

 
After some discussion, the EC agreed to recommend to the Board to accept 
items 1, 2, and 3 above, but reject the final point, and recommend that payment 
for any day-of time should come from the GR, and PL. 
 
 
Meeting adjourned 
 
9:15 PM 
 
Submitted: C. Christopher Rush 
 


